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Making Apollo a more active association
Committees
For a few years now, most committees have had roughly the same composition.
However, this year quite some active members have decided to move more to the
background or quit their committees. This results in several committees needing new
members. Our goal is to keep all the current committees active, meaning they have
regular meetings and do the tasks that they should do, and find new members for
them by asking people personally and making the committees more visible in the
apollo room, by hanging up flyers.

Contact with Associations

We as Apollo represent the cultural associations of the university when in meetings
with Vrijhof, Student Union and other parties. Because we want to be able to
accurately represent the associations, we want to keep in touch. By continuing the
tea dates and sector meetings, we hope to achieve this goal. Furthermore, you may
have seen us during the open lessons, as we visited almost all associations. For
those who have not seen us yet: fear not, we will come to chat with you in a later
activity or during the break of a rehearsal.

Improving board continuity
Board Transfer
The current board made a nice and informative presentation to update us on the
most important affairs and people. We want to do this for the next board as well.
Furthermore, we intend to start looking for a candidate board in March, and to have
our candidates at the beginning of Q4. We then aim to integrate interested people as
soon as possible, by inviting them to meetings for example.

Physical administration

We have a small filing cabinet in the Apollo room which holds all our physical
administration which currently does not suffice for its intended purpose: organised
and secure storage of our important documents. Firstly, the cabinet is not secure,
there is a lock, but its key could not be found in the Apollo room. There are also a lot
of folders of years past, which we do not need to keep for our physical administration
anymore. We want to get a new filing cabinet, roughly the same size, but with a
working lock, as well as throwing out the administration that has passed their official
keeping term.

We also want to hang a mailbox by the door, where people can leave documents for
board members or committees without cluttering the desks in the room. This added
organisation will help to get documents to the right person without them getting lost in
the process.

Apollo Room
Opening times
Due to the fact that we are all part-timers, we cannot make sure that one of us is
always available to be in the room throughout the day. The board will ensure the
Apollo room is at least open between 11:00 and 17:00.



We will still try to be present outside these times and attempt to keep the Apollo room
open in collaboration with the ChiCo in the evenings for people to relax before/after
rehearsals.

Board work corner and association storage

We want the Apollo room to be a clean and comfortable space, where there is both a
place to relax and a place to work. The place to relax is already quite complete, but
we believe there is an improvement to be made concerning the desks. Sometimes
you want to work in private, without the possibility of others looking at their screen.
The main six desks in the room do not allow for such privacy. Therefore, we will be
clearing up the desks in the back corner to form a space where people can work in
private.

Apollo fridge

The previous board set up a drinks system so members can get drinks in the Apollo
room at any time. A FridgeCo was instituted, which is responsible for stocking the
fridge. We want to encourage more associations to join the FridgeCo and thus be
able to get drinks from the fridge. We also notice that the fridge system is mostly
used in the evenings after rehearsals and not really during the day when there are
people just chilling in the Apollo room. To encourage more use of the fridge during
the day we would like to offer some more soda options, as those are drunk more
during the day.

Beamer

Last year, Han donated us a beamer. Currently, this is taking up space in the board
corner. We would like to give this a permanent place on the roof in the sitting corner,
with a screen mounted above the Apollo logo that can easily be folded up and down.
This way, we can more easily organise events like movie- or karaoke nights.

Yearly activities
The previous board(s) have organised several activities and initiatives we would like
to repeat this year. We want to organise a cultural board activity to enhance the
connectivity between the different associations. The different boards will get to know
each other and Apollo in a fun activity, which is yet to be determined.
Furthermore, we want to continue the poster round that was set up last year and do it
slightly more often (last year it was only run once). Associations can hand the posters
for their shows to us and we will distribute them throughout campus.
Like recent years, we plan on organising an Apollo Gala with the GalaCie and of
course the Apollo Dance Show with its committee. There will also be the Open Stage,
but we are attempting to collaborate with the Vrijhof to organise these more often
than once per year. The current plan is to host 3 open evenings during the year
together. Lastly, we would like to organise a workshop day together with the Friends
of Apollo (Swing Out Loud, Campus Carillion and hopefully CatchUp soon) so that
the members of our association can be introduced to their associations.



Promotion
Discontinuation quartile booklets
Last year, the physical quartile booklets were discontinued. This year, we aim to find
an alternative way of promotion that is sustainable in the long run. This will be done
in collaboration with Vrijhof, by talking about it during our regular meetings.

Collaboration fund

In the past years, the collaboration fund for collaborations between cultural
associations has rarely been seen empty and we want this to change. We want to put
extra work in promoting the fund so associations will be more inclined to use it.

We will do this by mentioning it to the boards as soon as possible, like during our tea
dates. Then, throughout the year, we will keep an eye on the fund and send
reminders in the cultural boards chat when necessary to remind the boards of its
existence. It seems that still a lot of money is left, we will consider making this fund
smaller for the 2026 year.

Bureaucratic matters
SFC sustainability
Since 2023, SFC has taken a loss every year. Up until now, this loss has been paid
for using funds that were left after the corona years. For 2025 a loss is also predicted
and it does not seem that this will change in the coming years. This is not sustainable
in the long term. In our upcoming board year we want to look into ways to increase
the sustainability of the SFC for the long term. Additionally, we want to talk with the
Student Union about possible increasing the subsidy, as culture has gained more
associations and members, as well as having more associations using the money for
performances, adding inflation to that, we hope to be able to get the Student Union to
increase the subsidy.

Metal workshop

Currently the metal workshop is used for creative welding courses from the Vrijhof.
The current course instructor wants to retire after this year. Moreover, the Horst has a
new welding and metal workshop where they plan to give courses. This means that
the metal workshop will free up. Together with the Vrijhof we will find a new purpose
for the space.

Mental Well-being

Confidential Contact Persons

We want to provide confidential contact persons to our members, these are people
that have followed a course on how to support people with their mental well-being.
We have already asked some people to be these people. Once the CCPs have
completed their course we will send a text with who they are and how to contact them
as well as putting their contact information in the group descriptions on whatsapp, so
people can find them easily. We want to keep at least 1 male and 1 female CCP at all
times after acquiring them.



Passive processes

Additionally, we want to put up some posters (and occasionally flyers where
applicable) in the Apollo room with useful information regarding mental health and
where to get help if needed. We will also promote any university-wide campaigns
regarding mental health in the same manner.

Task division

Name Tasks

Hella Janssen - RTPM

- HTCie

- AcCo

- GalaCie

- PromoCie

- Dance Show Committee
- Open Stage Committee

Floris Swart - Internal and external communication
- Info mails

- PopSi

- WebCie

- KIC contact

Lieke Tammes - Finance and SFC

- RTPM

- Dance Show Committee
- ChiCo

- Committea

- FridgeCo

Sector division

Arts & Games Sector: Hella
Dance Sector: Lieke

Music Sector: Lieke
Theatre Sector: Floris
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